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Benefits

The Royal Horticultural Society turns the
Chelsea Flower Show into a virtual event
with iomart’s help.

• RHS website easily copes with its busiest
day ever
• Users get uninterrupted access to rich
media content
• S u cce ss f ul rem ote colla b o ratio n
between IT teams

As the COVID-19 pandemic forced the UK into lockdown on Monday 23rd March 2020,
the Royal Horticultural Society (RHS) was forced to cancel the physical version of its world
famous Chelsea Flower Show. To avoid leave a gaping hole in the gardening calendar it was
decided to turn the show into a virtual spectacle for the first time in its history. With just eight
weeks to achieve this, the RHS worked with the gardeners, designers, sponsors and nursery
owners who were due to exhibit, to create an entirely online experience for its worldwide
audience.

"

All of this was happening at a time when we were having to furlough staff and deal
with business continuity. There was enough of a challenge just to maintain the status
quo, let alone do something we’d never done before.
– Matt Rooke, Digitech Director, RHS

iomart has been the RHS’s managed services provider for almost a decade. We provide
a highly available secure virtual environment with no single point of failure to support the
gardening charity’s public-facing website, rhs.org.uk, and a Distributed Denial of Service
prevention solution for additional protection. iomart also provides a highly available, secure,
dedicated private cloud for the RHS’s production systems which is underpinned by allflash fully encrypted Dell storage, our fully managed Backup as a Service and hypervisor
management.
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The Result
Virtual Chelsea was a huge success,
with the website engaging more
people than ever before. In 2019,
when the show had taken place as
normal in the scent-filled grounds
of the Royal Chelsea Hospital, the
busiest day – awards Tuesday - had
attracted 276,000 unique visitors
to the website. On the first day of
Virtual Chelsea there were 470,000,
exceeding all expectations and making
it the busiest day the website had ever
experienced.
The scale up in capacity ensured the
website coped with the volume of
traffic, with the traffic flow smoothing
out compared to the spikes of
previous years as the RHS digital
teams controlled the flow of new
content being added each day.
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The Solution
As the digital teams from the RHS
worked on the rich media content
that would be needed for what was
now called Virtual Chelsea, iomart
worked together with the RHS’s IT
team to ensure the website would
have the capacity to cope. The
problem was, no-one knew what the
traffic was likely to be.
“We’ve always had a meeting with
iomart to compare stats from the
previous year’s show and bumped up
capacity by about 20% to meet the
expected demand,” Rooke explains.
“This time we were crystal ball gazing.
We had no idea what the anticipation
would be for a Virtual Chelsea.”
As the countdown to the Show going
live continued, daily calls took place
between the two technical teams to
discuss what was needed to ensure
the RHS website wouldn’t wilt.

“There was no time to put any other
infrastructure in place,” says Dimitri
van Kakum, Head of IT for the RHS.
“We just had to make sure it could
handle the load that could possibly hit
it.”
Existing configurations were reviewed
and optimised, additional compute
resource was added on demand and
daily testing took place for up to
30,000 concurrent users. Everything
possible was troubleshooted.

”The support, the resilience, and the
commitment from people was what
made it,” says Rooke. “We often talk
about oneRHS, where teams come
together to create a collaborative,
united front. Bringing iomart into that
loop just felt like we were all one team.
It worked without question.”

“The pro-active response from
iomart was just superb,” says Rooke.
“There were lots of calls and great
ideas coming in, being discussed and
implemented.”
“We worked together,” van Kakum
adds. “It was technical people talking
to technical people on their own level.
We focused on what was achievable,
adding extra web servers and making
sure we had technicians ready.”

About iomart
We provide globally supported
managed services.
Organisations worldwide trust
us to manage and protect their
critical infrastructure.
We work with our customers
to provide them with the
solutions they need to overcome
the business and technology
challenges they face.
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